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ʿ What is our goal for primary literacy?
Our goal for reading proficiency at Challenger Elementary is for every child to reach grade
level proficiency by the end of each grade, meet Fastbridge Learning aReading growth goals
and be proficient on the MCA’s.

CES Core Literacy Beliefs
We believe the goal of literacy instruction is to develop
independent lifelong readers and writers.
Students:
● We believe all students can learn to read and write. If a student is not learning, we
have not yet found the appropriate context, level of support or instructional method to
accelerate his or her learning.
●

We believe students develop literacy skills at varying rates.

●

We believe that how students learn is as important as what students learn in order to
achieve student independence.

Teachers:
● We believe teachers will strive to be experts in teaching reading and writing and use
currently researched best practices. A skillful and knowledgeable teacher is the most
effective teacher.
●

We believe teachers will provide a literacy rich environment of reading, writing,
listening and speaking.

●

We believe content areas will be integrated into a balanced literacy curriculum that is
based on the standards and provides a scope and sequence.

●

We believe teachers need to provide opportunities for students to collaborate about
their reading, writing and thinking.

●

We believe that how teachers teach is as important as what teachers teach.

●

We believe students need guided choice in their selection of reading materials and
topics for writing.
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●

We believe students need frequent opportunities to read for a purpose at their
instructional and independent levels, to write about topics they are engaged in and to
be read to by the teacher.

●

We believe assessment results drive instruction. Teachers need to routinely monitor
and assess their students using a variety of assessment tools.

●

We believe teachers are models for our students by promoting a love of reading and
writing.

●

We believe in a strong home/school partnership in which we communicate student
progress on a regular basis.

ʿ How do we assess students’ level of reading proficiency?
Challenger Elementary uses a variety of formal and informal assessments to monitor student
growth and to inform instruction. Results of the formal assessments are shared with parents
at Parent & Teacher Conferences each fall and
spring. Data from most formal assessments is
loaded into our online data warehouse or kept on
spreadsheets for access by all teachers working
with the student. Each summer, teachers
participate in a data retreat to analyze school
data. Each fall, teachers have time to analyze
newly acquired student data and work with grade
level staff to plan and provide additional supports
for students that require it.
Students at risk are identified at each of the screening windows.
At the end of grade 3, students will continue to participate in interventions to support their
literacy goals. Parents are notified of student progress and school-based interventions at fall
and spring parent-teacher conferences each year. All students will receive a newsletter twice a
year with reading strategies.
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Assessment [grade level target]

Fall

Winter

Spring

An Observational Survey of Early Literacy Achievement:  Letter ID [52 out of 54]

X

X

X

An Observational Survey of Early Literacy Achievement:  Hearing & Recording
Sounds [30 out of 37]

X

X

X

Fountas and Pinnell’s Benchmark System: Benchmark Reading Level [level D]

X

X

X

High Frequency Words (Fry List): Reading [22 out of 25]

X

X

X

X

X

X

X

X

Fountas and Pinnell’s Benchmark System
- Benchmark Reading Level [level J]

X

X

X

High Frequency Words (Fry List)
– Reading [140 out of 150]

X

X

X

Fastbridge Early Reading

X

X

X

Fastbridge aReading

X

X

X

Fountas and Pinnell’s Benchmark System: Benchmark Reading Level [level M]

X

X

X

Fastbridge CBM-R

X

X

X

Fastbridge Comprehension Efficiency

X

X

X

FAST aReading

X

X

X

Fountas and Pinnell’s Benchmark System: Benchmark Reading Level [level P]

X

X

X

Fastbridge CBM-R

X

X

X

Fastbridge Comprehension Efficiency

X

X

X

FAST aReading

X

X

X

Minnesota Comprehensive Assessments (MCA-III)

X

X

X

KINDERGARTEN

High Frequency Words (Fry List): Writing [21 out of 25]
Fastbridge Early Reading
1ST GRADE

2ND GRADE

3RD GRADE
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For our report to the Commissioner, we collect all of our spring data through a window in the
month of May. Data is put into a spreadsheet by the classroom teachers and submitted to the
literacy interventionist. The data is then analyzed for growth and trends. All screening scores
are in our online data warehouse and can be analyzed from that site.

ʿ What is our core curriculum?
We have a balanced literacy framework using Benchmark Literacy Curriculum. We
implemented this curriculum in 2015-2016 and will continue to align it to the English Language
Standards in the upcoming school year. We have a 1:1 technology initiative to support our
literacy curriculum.
Benchmark Literacy is a comprehensive instructional framework for students in all grades that
includes: guided reading, writing workshop, and language and word study. Based on decades
of research on language and literacy development, this instructional approach is
student-centered and emphasizes language development and student talk as the foundation
for reading and writing. Instruction addresses the essential components of literacy instruction,
including phonics and phonological awareness, fluency, vocabulary development,
comprehension strategies, and student motivation.
We have an impressive Guided Reading/Leveled Bookroom which houses guided reading
books, interactive read alouds, content books, teacher resources, big books, books on tape
and teacher training materials.

ʿ How do we intervene when needed?
A variety of interventions are available to students that need additional support.
Tier 1:
Using data from Fastbridge assessments, all
students at Challenger are flexibly grouped for
targeted instruction appropriate to their current
needs (four days/week for 20-25 minutes per day).
Students in greater need of reading instruction are
placed in groups with higher levels of support and
monitored more frequently for progress in their
identified area of need.
Tier 2 & 3:
Challenger Elementary is a targeted Title I school. Services provided by this program include:
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●
●
●

PRESS intervention and/or guided reading by Title I staff to enhance literacy skills and
strategies.
Reading Recovery by trained Reading Recovery teachers to accelerate reading
strategies and skills for the first graders (daily, up to 20 weeks per child)
Read Live interventions by Title I support staff to improve fluency and comprehension
(daily)

Special Education serves students qualifying for support using LLI (Leveled Literacy
Intervention) along with other programs, such as Orton Gillingham, PRESS, and Reading
Milestones. Students meet with a certified special education teacher daily as specified in their
IEP.
Additional Support:
● Targeted Services are available in the summer (3 weeks in June/4 hours a day and after
school, 2 days a week) by certified staff to offer supplemental reading/writing skill and
strategy work.
● Our school has a SMART room and teachers trained in its use. The SMART Room is
utilized by Targeted Services for afterschool and summer learning support.
● Grade levels also use a menu of interventions
based on their students’ needs. Many
interventions take place in the regular
classroom through guided reading lessons.
Resources such as Leveled Literacy
Intervention kits are also used.
● Our preschool program plays a vital role in
supporting students and families. In addition
to a comprehensive preschool program, they
offer unique family events to support early
learning.
Dyslexia
To support students with specific needs in hearing the sounds, matching sounds to letters,
sounding out words, and rapidly processing progressively larger chunks of words, we provide
the following interventions:
The following steps are used to identify the learners who are likely to have dyslexia and to
benefit from the specific practices effective for students with dyslexia:
● Identify ALL students at-risk (at multiple points in the year when there is time to
intervene--fall, winter, spring).
● Provide intervention in addition to effective core instruction (matched to indicators
and needs).
● Document results of response to interventions (document growth and level with
progress monitoring over time).
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●

Evaluate for a disability (section 504 or special education services) if students’ progress
is flat or peaks then stagnates.

Convergence Insufficiency
Once identified with the disability, teams will need to gather relevant data to determine
eligibility and the necessary services and supports to access and make progress in the general
curriculum. The IEP team will determine the most appropriate services and supports for a
student qualifying for special education.

ʿ How do teachers benefit from professional development?
Each week our classroom teachers meet for a time of “Literacy Learning” consisting of a
50-minute professional development session. These sessions focus on best practice in literacy,
grade level specific needs, curriculum alignment, and assessment training and analysis. Our
school-wide literacy focus has been to align our core instruction and assessments with the
Minnesota state standards.
Literacy resources we use for foundational understandings are:
Teaching for Comprehension and Fluency by Fountas and Pinnell
Guiding Readers and Writers by Fountas and Pinnell
Lucy Calkins Curricular Units of Study in Reading and Writing K-5
Guided Reading by Fountas and Pinnell
Word Matters by Fountas and Pinnell
The Continuum of Literacy Learning by Fountas and Pinnell
Curriculum Resources we use for teaching and learning include:
Benchmark Literacy Comprehensive Literacy Program by Benchmark Education Company
Interactive Read Alouds: Linking Standards, Fluency, and Comp. by Linda Hoyt
Phonics/Word Study by Fountas and Pinnell
Growing Readers by Kathy Collins
Reading With Meaning by Debbie Miller
Ralph Fletcher books on writing
Katie Wood Ray books on writing
Lucy Calkins primary and intermediate units of study in writing
The Next Step Forward in Guided Reading by Jan Richardson
Writing Pathways by Lucy Calkins
PRESS - Path to Reading Excellence in School Sites Intervention Manual
FastBridge Learning
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ʿ What are the roles of our instructional leaders?
We have a strong instructional leadership team in place. Once per month, we have scheduled
Literacy Team meetings with representatives from each grade level. Principals join us at
meetings. We have representatives from Special Education, Title I and Media.
Our Reading Recovery Team is an on-staff resource for all Title I and Classroom teachers.
This past year we added the role of PRESS Interventionist to our staff. This teacher manages
the intervention program including training of paraprofessionals, overseeing screening and
progress monitoring, and teaching small intervention groups.

ʿ How do we support English Language Learners?
Our EL Teacher provides classroom support to teachers based on EL student needs. Currently,
our EL staff administers the WIDA MODEL. All students participate in core reading instruction.
A student will join a PRESS intervention group when the EL teacher determines that English
language proficiency is at a level in which the student should take on the additional language
support.

ʿ How do we involve parents in our school?
We want parents to participate in ways that best meet their needs. Our Title I staff employ
various strategies to connect with parents in addition to the ways classroom teachers use to
facilitate communication. Some of the ways the school staff encourage this partnership
include:
Open House
- Students and parents are invited to an open house prior to the start of school to visit
the classroom, learn about the upcoming year and meet classmates.
Fall and Spring Parent & Teacher Conferences
- At these conferences data is explained from current assessments, strategies to help
their student at home are shared, and information on the classroom is explained.
Newsletters
- Many classrooms provide a weekly or monthly newsletter that keeps parents informed
of the happenings in the classroom and upcoming opportunities.
Title I Specific
- Family Events
8

- Compact
- Summer Reading Program
I Love to Read Month
- Guest readers are invited into each classroom, including firemen, police officers, mayor,
administration, parents, athletes, etc.
- Student writing is hung in the walls for everyone to read
School-wide
- School Messenger System to inform parents of events
- School Website and FaceBook page
- Community Calendar of Events
- Phone calls, emails and face to face meetings
- Our district has an active and robust volunteer program
- School-wide Scholastic Book Fair and Family Nights
Technology Communication
- Twitter
- Classroom Blogs
- Remind
- SeeSaw
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