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Student and Community Demographics 

 
Insight Statement: Economic Diversity 
Thief River Falls School District lives in a community with large thriving businesses.  This creates many of the 
income levels of households above the free and reduced lunch income guideline.  The Thief River Falls School 
District has higher free and reduced rates at the elementary school and the lowest at the high school.  The total 
average rate is lower than most Districts in our area. 
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Insight Statement: Enrollment 
Thief River Falls Public School’s enrollment has remained steady over the past several years, in terms of 
number of students as well as demographics.  The largest change will result at the end of 2016-17 when the 
District loses a larger size Senior Class.  Future enrollment projections are calculated very conservatively and 
do not account for additional students who may enter the District.  Demographics are expected to remain 
approximately the same.  
The District has consistently incurred a negative exchange of non-residents attending our District compared to 
resident students attending elsewhere.  It is important to review those students attending elsewhere to 
determine the reasons they are not attending our District. 
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ENROLLMENT HISTORY: 
 
The past 6 years of final enrollment numbers are as follows: 
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OPEN ENROLLMENT HISTORY 

 
 
 
DETAIL OF RESIDENTS ENROLLED ELSEWHERE AND DISTRICT MAP 
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DETAIL OF COUNTY STATISTICS AND DISTRICT MAP 
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Student Achievement and Support 

 
Student Achievement Insight Statement:  
Student achievement in the district tends to be slightly below the state average. Annually, teams of educators review student 
achievement data. These retreats analyze overall achievement, the annual academic growth made by students and specific 
sub-group performance.  From these retreats, goals and strategies are set for the upcoming year for each school site.  
The district has an annual cycle of curriculum review, with an option to purchase new materials every six years.  This cycle is 
typical of districts in Minnesota. 
 
Figure 1: Minnesota Comprehensive Assessment Data - Math and Reading 

● Reading is assessed in grades 3-8 and grade 10 
● Mathematics is assessed in grades 3-8 and grade 11 

 

 
* New standards and assessment implemented in 2013. 
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* Change in testing window & frequency in 2012. 

 
Figure 2: ACT Data - Graduating Class Report 

● The Grad Year data in 2016 is the first time we include district testing for all students in their junior year 
in addition to those that tested again during optional Saturday testing. The highest test score for a 
student that tested multiple times is included in this report. District testing was first offered in 2015, for 
the graduating class of 2016, by action of the state legislature. Our composite score is slightly below 
state average when comparing like groups of testing situations. 

 

Insight Statement - Graduation Rate: 

The District and Lincoln High School only graduation rate continues to be above the state average.  Our five 
and six year graduation rate, established for those that are behind in credits and may need more time, are 
consistently above the state average as well.  Students who are behind in credits and enter the Area Learning 
Center from other districts and do not graduate on time, count against the four year district graduation rate.   
 
Figure 3: District Graduation Rate - 4 Year Trend 
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Lincoln High School 4 Year Graduation Rate: 
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Figure 4: Curriculum Review Cycle 
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Community Ed Insight Statement 
Thief River Falls Community Education supports the educational, social and recreational needs of the 
community by serving the Thief River Falls School District and surrounding communities. We believe in lifelong 
learning for all people, birth through adulthood and partnerships that support and strengthen the community, 
schools and families. Listed are the current programs that are offered through the Community Education 
Department.   
 
Figure 1: compares the number of School Readiness Students we have enrolled compared to the numbers of 3 
and 4 years olds according to the Census.   
Figure 2:  shows how many youth and adults are participating in Community Education Classes.   
 
 
 

Birth through 4 year olds 
   Youth 5-18 
        Adults 
 
*EC Family Education Classes *Enrichment Classes *General Interest Classes 
*Early Childhood Screening *Safety Classes *Technology Classes 
*Early Childhood Home Visits *School Aged Childcare *Health and Fitness Classes 
*School Readiness Classes *Sports and Recreational Classes *AARP Classes 
*Family Fun Events *Peer Tutoring  

*Little Brother/Little Sister Program  
Community Involvement Partnerships 
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● Public Library 
● CIty Parks and Recreation Department 
● Northland Community and Technical Program 
● Chamber of Commerce 
● Thief River Falls Area Community Theatre 
● Early Childhood Initiative 
● Early Childhood Advisory Council 
● Community Education Advisory Council 

 
Figure 1: School Readiness Enrollment Numbers compared to the Census Numbers 

 
 
Figure 2:  Community Education Class Participation 

 

Page 12 of 22 
 

 



 

 
 

Finance and Facilities 

 
Insight Statement: General Fund Balance 
The School District has a Fund Balance Policy to help monitor the balances and has a plan in place when Fund Balances 
change.  The District goal is to have an Unrestricted General Fund balance of not less than 10% but not more than 25%, with 
an optimal fund balance of 15% of the General Fund’s current annual operating expenditure budget.   The District has 
maintained that goal in the past several years.   
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Here are two graphical presentations of the General Fund Balance: 
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Insight Statement: General Fund Revenues/Expenditures Per Average Daily Membership (ADM) 
The District is primarily funded through the state General Education formula.  The graphs below represent the 
amount of state funding our District receives per student.  Also you will see the expenditure amount per 
students and the amount the expenditure exceeds the revenue.  The District relies on other sources of revenue 
to make up the difference in areas of property taxes, federal revenues and other local sources. 
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Info: Data obtained from MDE for final calculations.  2015-16 Data not yet available. 
 

 

Insight Statement: History of General Education Aid Basic Formula Amount 
Below you will find six years of data for the General Education Aid Basic Formula.  The Minnesota Department 
of Education has increased anywhere from 1% to 2% to the Basic Formula over the last several years.  As you 
can see, this does not always keep up with the annual inflation or additional increases in contract settlements. 
It should also be noted that increases to the General Education Aid Basic Formula do not always mean “new 
money” as these do replace other funding streams.  General Education Aid Basic Formula funds must also be 
used to pay for unfunded mandates from the State and Federal Gov’ts. 
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Insight Statement: General Fund Revenues and Expenditure Original Budget for 2016-17 
2016-17 General Fund Revenue and Expenditure budgets are shown below.  Primarily the revenue is from 
state sources, with the expenditures primarily spent on salaries and benefits. 
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Insight Statement: Property Taxes 
Property tax revenue accounts for approximately ten percent of the District’s total revenue.  Thief River Falls 
School District has the authority to levy property owners based on formulas calculated by the Minnesota 
Department of Education.  As state laws, student counts, and equalization formulas change, the levy authority 
amount changes.  The most significant change was during the 2011 Payable 2012 levy.  This was the first year 
we passed the Building Bond Referendum.    
 

Page 18 of 22 
 

 



 

 
 

 
 

 
 
 
 
 
 

Page 19 of 22 
 

 



 

Insight Statement: Operating Referendum 
The School District passed an operating levy referendum in November of 2011.  The amount of the levy was 
$748 per resident pupil unit.  With several changes to the state formula calculations, this amount now is equal 
to $814.04 per adjusted pupil unit, with the SAME property tax impact as the original $748 amount.  This levy is 
effective for a period of ten years.  
For Fiscal Year 2017, 332 Districts have an operating referendum with an average referendum amount of 
$1,128 per adjusted pupil unit.  Our Districts dollar amount is in the middle average range in comparison to 
other Districts (we are #192 out of 332).  
 

 
 
Insight Statement: Food Service Meals Served 
Proper nutrition in the school age years can reinforce lifelong eating habits that contribute to a student’s overall 
well being.  Well-nourished students have proven to have higher test scores, increased school attendance and 
improved classroom behavior.  The number of lunches and breakfasts served each year by the District has 
remained fairly steady over the past several years, with a large jump in 2015-16 in the number of breakfast 
served.  More breakfast was served in 2015-16 due to the new free breakfast program for all Kindergarten 
students.  During the summer of 2016, Thief River Falls Public Schools served 15,094 student meals. 
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Insight Statement - Technology:   Thief River Falls Public Schools is in year four of its 1:1 Technology Plan. 
 This scope of the initiative includes iPads for each student at the elementary level that stay in the classrooms, 
iPads for students at Franklin Middle School that can be taken home, and MacBook Airs for each student at 
Lincoln High School that can be taken home.  Thief River Falls has and continues to be a leader in 1:1 
technology in the region. 

Technology Plan Cover Sheet 
2016-2018 (July 1, 2016 – June 30, 2018) 

Technology Contact 

Name: Tim Vagle 

Title: District Technology Coordinator 

Address: Thief River Falls Public Schools 

230 LaBree Ave So 

Thief River Falls, MN  56701 

Phone: 218-681-7764 

E-mail: tvagle@trf.k12.mn.us 

2016-18 Technology Plan 

Technology Needs Assessment 

Each Building in Thief River Falls Public Schools has a Tech Committee that meets throughout the year to 
constantly assess the state of technology in the respective buildings. The District Technology Coordinator sits 
on each Committee as an Advisor. The committees are comprised of the following seats: 

 

Lincoln Challenger Franklin Northwest 
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District Level High School Elem. School Middle School ALC 
 

Tech Coordinator Principal Principal Principal Principal 
Superintendent Asst Principal Asst Principal Asst Principal Teacher 
Board Member LAN Mgr LAN Mgr LAN Mgr Tech Coor. 
Curriculum Coor Media Spec. Media Spec. Media Spec. 
Business Mgr Teacher Teacher SE Teacher 
EC/Comm Ed Dir Teacher Teacher Teacher 
Bldgs/Gnd Dir. Teacher Teacher Teacher 
Food Svc Coor Teacher Teacher Teacher 

Teacher Teacher Teacher 
Teacher Teacher Teacher 

Tech Crd Tech Crd Tech Crd 
 
Each of the District’s Technology Committee's primary function is to guide their building in all aspects of 
technology from purchasing to installation, training to implementation always looking to be innovative and 
informative. These Committees are responsible for:  

1. Communication to the School Board via the Technology Coordinator and Superintendent. 
2. Establishing Professional Development that is targeted to each building’s needs.  
3. Communicating to their schools on technology issues and resolutions.  
4. Review, Evaluate and Recommend new technology for use in each school.  
5. Review, Evaluate and Recommend ongoing technology funding.  
6. Establish equipment and infrastructure replacement schedules and priorities.  
 
Thief River Falls Public Schools also conducts periodic student/staff/community surveys, which help identify 
technology needs and how well they are being addressed.  

Identified Needs (constantly being re-evaluated by Technology Committees):  

1. Professional Development – How to best integrate rapidly changing technologies in the classroom depends 
on efficient, effective Professional Development. Our processes need to be constantly reviewed and 
updated. 

2. 1:1 Program – Continued support and growth of the K-12 1:1 program started in 2013-14. Three year 
Replacement Cycle (Fall 2016, 2019, 2022) to be researched and direction chosen in each of the 
replacement years. 

3. Integration of technology in the classroom is teacher dependent and needs to be expanded by grade 
level/department/building. 

4. Current technology staffing evolving to meet individual building needs and possible retirements of current 
staff. 

5. Internet Bandwidth – Continued monitoring the need for adequate bandwidth to support day-to-day 
functions as well as increase in the use of online testing. 

Goals and Strategies 

Goal Strategies 

PD that provides personal growth in regards to integration 
of technology in the classroom. 

In-service days based on staff survey results 
In-service offerings that meet staff “where 
they’re at” 
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Provide focused work time to experiment with 
new concepts/apps/devices 

1:1 Replacement Cycle Evaluation 
                                       (2016, 2019, 2022) 

Evaluate 1:1 programs years 1-3 
Identify pros and cons in the following areas: 
   Student acclimation 
   Staff adoption and integration 
   Tech Support of devices 
   Educational fit 
   Financial commitment 
Survey Staff and Students on device choice 
Building Tech Committee next device evaluation 

Building/Department/Grade Level Integration of Technology 
(as opposed to individual integration) 

Establish SMART goals based on SAMR at the  
   Building/Department/Grade Level 
Communicate norms per building via 
   PLC/Team Time/Common Prep 
Define paid App purchase procedure 
Curriculum decisions based on device 

Technology Staffing/Support Continued evaluation of services needed 
Structure changes due to retirements 
Explore external sources for support 

Bandwidth Needs Monitor network performance throughout year 
Establish 1-year contracts should changes arise 

 

Professional Development Plan  

Thief River Falls Public Schools will continue to provide onsite professional development through the 
development and use of Champions of Technology (staff members that provide support within the district for 
technology). Through the use of our Champions of Technology we are able to provide building specific, 
focused training on integration of technology in the classroom throughout the district. Ongoing staff 
development activities are created in response to teacher need (established through pre and post in-service 
surveys) and delivered through PLCs and common planning sessions in addition to scheduled in-service days 
in the calendar. 

Early-outs will continue to be used for exposing staff to new ideas as well as providing time for staff to 
experiment with technology to grow their integration of the tools provided by the district. 

Professional Development outside the district will continue to be made available to all staff through an 
application process approved by the Staff Development Committee. Attendance at program specific 
conferences and seminars is encouraged and funded by the Staff Development Committee’s budget. 

The District continues to place a high value on Professional Development by providing in-service days in the 
school calendar and through significant amount of money budgeted for technology training. 

Evaluation 

Due to the ever-changing nature of technology the 2016-18 Technology Plan will serve as a working document 
that will serve to help monitor our progress and keep our focus on moving forward in regards to fiscally 
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responsible, effective use of our technology resources to provide the best learning experience for our students 
and staff. 

To that end the Technology Coordinator and Building Tech Committees will review and evaluate the 
effectiveness of the plan throughout the school year and make recommended modifications to the plan as 
warranted. The Technology Coordinator and/or Superintendent will convey these modifications to the School 
Board and revisions to the plan will be made accordingly. 

In addition, staff will be surveyed annually to solicit feedback regarding the effectiveness of this plan, progress 
toward meeting technology goals, and modifications to the plan, which may become necessary. The level of 
teacher proficiency in the integration of technology will also be measured via the annual technology survey, 
and professional development needs will be modified to meet the changing needs of faculty throughout the 
course of this plan. Observational data regarding teacher and student use patterns, along with monitoring of 
emerging technologies and their potential educational benefits, will be provided to the District Technology 
Committees as available and will further impact potential modification of the plan. 

While informal in nature, Tech Committee members and Administration act as the sounding board for staff and 
students to share further needs throughout the school day and this “open door” for input on our direction and 
vision will continue to be invaluable in evaluating the effectiveness of changes to the District’s technology 
infrastructure, and will continue to be utilized during the course of the 2016-2018 Technology Plan. 

Link to Current Technology Plan 

http://www.trf.k12.mn.us/sites/trf.k12.mn.us/files/files/2016-18_TechPlan.pdf 

Children’s Internet Protection Act (CIPA)  

This LEA has an Internet Safety/Acceptable Use Policy in place.  

X Yes ☐No 

If yes, please provide a link to access the policy at the LEA website: 
http://www.trf.k12.mn.us/sites/thiefriverfallsps.new.rschooltoday.com/files//524-internet__acceptable_use_polic
y.pdf  

This school district deploys an Internet filter to protect minors from material that is pornographic or otherwise 
harmful to them.  

X Yes ☐No 
 

Licensed Staffing 

 
Insight Statement: Licensed Staffing 
*The number of teaching staff has remained consistent over the past five years.   
*Educational levels, the majority of the teaching staff is located at the BA/50, MA level.   
*Years of experience, the majority of the teaching staff is at 17 or more years.  
*The need for hiring licensed staff will increase over the next 5 years to reflect anticipated teacher retirements.  

*The ability to find licensed staff, especially in high needs areas, has and will continue to  
be problematic.  With fewer people going into education, this is not only a district issue  
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but a state-wide issue as well. 
 
TEACHING EDUCATION LEVELS 

 
 

 
 
 
 
YEARS OF EXPERIENCE 
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Growth and Transition 

 
Insight Statement: Potential Capital Projects 
In 2012 through 2015, the District made facility improvements and building additional spaces though a Building 
Bond Referendum of approximately $54 million.  The District continuously makes facility improvements as needed 
for deferred maintenance.  The Minnesota Department of Education added a new revenue stream called Long-Term 
Facility Maintenance Revenue that will be used to update all four district buildings as needed.  The largest projects 
the District will be doing will be related to roofing projects to be completed through a replacement schedule.  
 
Insight Statement:  Future Enrollment: 
Thief River Falls Public School’s enrollment has remained steady over the past several years, in terms of 
number of students as well as demographics.  The largest change will result at the end of 2016-17 when the 
District loses a larger size Senior Class.  Future enrollment projections are calculated very conservatively and 
do not account for additional students who may enter the District due to an increase in the number of single 
family and apartment complexes in the community.  Demographics are expected to remain approximately the 
same. 
 
PROJECTIONS 
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The future three years of enrollment are as follows: 

 
 
 
 

Insight Statement:  Community Employment: 
Community employment is expected to continue to grow.  Digi-Key and Arctic Cat both have positioned 
themselves for business growth, including significant investment in the plant in Thief River Falls by Arctic Cat. 
 In order to attract more employees to the area, the shortage of housing has been addressed with two major 
apartment complexes being completed this year.  Not only will this provide employers in the area with a 
workforce but hopefully it will also bring families with children to the community as well.  This has the potential 
to increase enrollment in the district.   
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